2025 Mentoring Program
Women in Transport journey map

Clear expectations and
commitments are important
for supporting successful
mentoring relationships

and a productive mentoring
program.

The WiT Mentoring Program
is a six-month commitment.

Mentees and mentors must agree to:

— Notify the WiT Programs Team if your
mentoring partner is disengaged

— meet atleast once amonth

— negotiate meeting locations and
time commitments

— ensure that discussions remain
confidential

— prepare for meetings andread the
programresources provided

— access further support from the
program coordinator when required

— keep their contact details up to date
via the Mentoring Platform.

Itis strongly recommended that you:

— Attend the three main, hybrid events,
either online or in person.

Please email queries to
witprograms@levelcrossings.vic.gov.au
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Applications open —~>| Zoom information Zoom information
Monday 3 March session #1 session #2
Register via the Regi;ter Week commencing Week CommenCing Monday
Now button thenlogin via Monday 10 March 24 March (see website for
Returning Participant tofill in A . details)
your application. (see website for details)

Applications
close
Friday 4 April

Access the Art of Mentoring portal via the Returning Participant button
to complete your training modules. You’'ll also access tips and tools for:

— your first meeting

— identifying your career values

— setting goals

— habits of great mentees & mentors

Complete survey

This baseline survey is essential for us to
understand where you are now and be able to
measure impact.

Online program orientation 9
Tuesday 13 May

— Mentors session 10.00am
— Mentees session 2.30pm

— Keepaneye out for the invitation
in your welcome email.

Launch event - hybrid

Tuesday 3 June

Learn how to maximise the program benefits.

Complete
survey

This end of program
survey is essential for

‘s s us to measure impact
of the WiT Mentoring
'’ Program.
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State of Trcnspt_)rt
Government and Planning

Notified of
your match!
Monday 28 April

Reach out to your
mentoring partner

Final program &+ Mid-program &—
event - hybrid event - hybrid

Thursday 23 October Tuesday 26 August

Build your professional Take stock of

network. Meet other your progress.

mentors & mentees

with common interests. g
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Art Of
Mentoring
Free online Goal Setting

Workshop for mentees
and mentors

Keep your eyes open for
date announcement.

Complete
survey

This six week survey
is essential for us to
understand where you
are now and help with
any concerns.
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