Growing Our Rail Network
2018-2025
With the Major Transport Infrastructure Program well underway, Transport for Victoria is leading new approaches to planning the future investments in the transport system which focus on choice, connection and making everyone’s journey easy.
We are focused on designing a system which caters for everyone, with accessible, turn up and go services to get people where they need to be, when they need to be there.
Meeting the growing demand for rail services
Melbourne is expected to reach a population of 8 million in 2051, up from 4.5 million in 2017. Regional Victoria is on track to reach 2.1 million, up from 1.2 million in 2017. 
Our transport services and infrastructure need to adapt and expand to meet the needs of our growing State, and support Melbourne and Victoria’s liveability and productivity into the future. 
Rail is a highly effective way of connecting these places. With modern high capacity metro trains capable of carrying more than 1,500 passengers, modern signalling and exclusive right of way when level crossings are removed, urban rail can carry more than 35,000 passengers per hour on a single line. 
This network plan outlines the funded investments in rail across the State over the next seven years and shows the operating configuration for the network when the Metro Tunnel is opened in 2025. 
It supports the key principles outlined within Plan Melbourne for a sustainable, productive and liveable city and state. 
Context 
Population growth
Melbourne is Australia’s fastest growing city with a current annual growth of approximately 2.4 per cent, or around 110,000 people each year. The national average is 1.6 per cent. 
If Melbourne continues to grow at this rate, it will replace Sydney as the country’s most populous city in the 2030s.
More than 40 per cent of Melbourne’s population growth in the next 15 years is expected in new residential developments in the north, west and south-east.
Regional Victoria is also growing fast. The current annual growth rate is 1.3 per cent, or around 19,400 people each year
Economy
Melbourne’s economy is predicted to continue to diversify, with the traditional reliance on manufacturing being added to by knowledge-based services. 
The distribution of employment across the city is also expected to change, as identified by Plan Melbourne, with an increasing number of knowledge-based jobs concentrated in central Melbourne and in national employment and innovation clusters across the city. 
Central Melbourne is expected to become Australia’s largest business centre with jobs projected to grow to almost 900,000 by 2051, an increase of 107 per cent from 435,000 in 2011.

Transport needs
Growth in population and jobs is driving the need for Government to invest in infrastructure and services to move people and goods on our roads, public transport, freight and port networks. By 2051 Melbourne’s transport network will need to handle an extra 10.4 million trips per day.
As Melbourne’s population increases, and knowledge-based jobs become more centralised, so does the demand for reliable and convenient travel for work, education and social activities in the central city and employment precincts.
There is a growing need to ensure the efficiency of freight operations through intermodal freight terminals and access to ports.
Fast-growing regions across Victoria increasingly require better and more efficient commuter-style rail services 
to connect them with employment, education and commercial hubs. 
As the number of people using the rail network grows, so does the importance of intermodal connections and looking after the end to end journey. 
Rail network
Metropolitan Rail
Patronage on Melbourne’s rail network has grown at unprecedented rates and is forecast to continue to increase significantly as Melbourne grows. 
Currently 236.8 million passenger trips are taken each year, close to double the 124.2 million trips taken in 2000.
By 2051, Melbourne’s transport network – public transport, vehicle and cycling and walking – will need to cater for 23 million trips a day or 10.4 million additional trips per day.
Since 2004, demand for peak-hour metropolitan rail services has grown by 61 per cent. Similar growth is expected over the next decade.
Regional Rail
Patronage on the regional rail network has increased significantly since the opening of Regional Rail Link. Passenger trips have grown from 6.7 million in 2006 to 17.9 million in 2017. 
Over the previous decade major investments such as Regional Fast Rail and Regional Rail Link have changed the way people in regional areas travel, drawing an ever larger area of the state into the commuter catchment of Melbourne. They have progressively supported the growth and prosperity of key regional centres and their surrounds, with increasing services to and from the regions.
Major Transport Infrastructure Program – heavy Rail Projects
The Government’s $30 billion Major Transport Infrastructure Program (MTIP) has seen investment in public transport and road projects that Victoria needs to keep moving and retain its status as home of the world’s most liveable city. 
People now work a much wider variety of hours, shops trade for longer, and entertainment precincts operate later – this is changing how people want to travel. Victoria has also seen a change in type of trip, where cross-town travel has increased as a proportion of total trip demand. We know from patterns of travel on the road network that off-peak travel forms a significant part of total demand, but our train timetables do not currently reflect this.
The MTIP is delivering a series of projects to transition the network to a ‘turn up and go’ service, which will deliver: 
More peak services, reduced wait times and improved connection times
More frequent services throughout the day, with more services outside of peak periods to support non-peak travel 
Improved journey experience, including getting to and from the station and transport interchanges.
Transport users also need choice. By improving rail connections between the central city and outer suburbs, and to and from regional Victoria, people will have greater options of where to live and work.
Funded projects underway: 
Metro Tunnel
The Metro Tunnel will enable 39,000 more passengers to travel by train during peak hours and is the first step towards a ‘turn up and go’ rail network for Melbourne.
The project will create a new rail line, with high capacity trains, from Sunbury in the west to Pakenham and Cranbourne in the south-east.
By running three of our busiest train lines through a new tunnel under the city, and freeing up space in the City Loop, more trains will be able to run in and out of the central city.
The 9km twin rail tunnels, and five new underground stations, will deliver more frequent and reliable and more reliable trains that run more often.
High capacity metro trains and high capacity signalling
The 65 new trains will carry around 20 per cent more passengers and have the latest technology for passenger comfort, accessibility and safety. High capacity signalling will maximise the efficiency of these bigger, better trains. 
The trains will start running on the Pakenham/Cranbourne Line from mid-2019, and through the completed Metro Tunnel to Sunbury by 2025.
Level Crossing Removal Program
By 2022, 50 of Melbourne’s most dangerous and congested level crossings will have been removed. This will improve travel around the city by increasing safety and enabling more trains to run more often, and on time.
As well as removing the 50 level crossings, the program is also upgrading or building over 20 train stations, laying many kilometres of new track and making associated rail improvements. This is helping to stimulate economic growth and revitalise local communities by creating thousands of jobs during construction.
Mernda Rail
Melbourne’s north is one of Victoria’s fastest growing areas and needs more local transport. To help connect this area to employment, education and entertainment precincts, eight kilometres of rail line and three new stations are being developed from South Morang Station to the new Mernda Town Centre.
The new stations will provide trains for up to 8000 commuters a day, helping to ease congestion along Plenty Road. The stations will allow for approximately 2000 car parking spaces, as well as bicycle storage and bus facilities. A walking and cycling path will connect the stations, and offer alternative travel options.
Hurstbridge Line Upgrade 
The Hurstbridge Line upgrade is duplicating the section of track between Heidelberg and Rosanna, to improve the frequency and reliability of services in Melbourne’s north east.
By removing a significant bottleneck on the Hurstbridge Line, services will run more efficiently.
This upgrade is being delivered together with two level crossing removals – the Grange Road, Alphington level crossing and the Lower Plenty Road, Rosanna level crossing.
The project includes a new train station at Rosanna, redesigned timetables for the Hurstbridge and South Morang lines and a new bus route between Greensborough and Diamond Creek.
Regional Rail Revival 
The Regional Rail Revival program is a joint initiative of the Australian and Victorian Governments, and will upgrade every regional passenger train line in Victoria. It is one of the programs that will help deliver the passenger outcomes of Victoria’s Regional Network Development Plan (RND) 2016.
The RNDP responds to changing regional travel needs and has been shaped by feedback from people, businesses and organisations across regional Victoria.
Regional Rail Revival will deliver:
The infrastructure needed for more frequent and reliable regional trains and modern rolling stock
New and upgraded stations, track duplication, upgraded level and pedestrian crossings, and signalling upgrades 
Better connectivity from our regions to Melbourne and between regional centres 
More opportunities for regional Victorians to access jobs, education, healthcare and housing.
2025 Victorian Rail Map
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This map shows currently funded rail projects that will combine to enable reliable and efficient operation of the network when the Metro Tunnel opens in 2025.
Metro Tunnel including five new underground metro stations 
High capacity signalling 
65 high capacity metro trains running turn up and go services from Pakenham and Cranbourne to Sunbury
Sunbury and Dandenong corridor upgrades to support high capacity metro train
50 level crossings removed
Mernda Line extension and timetable change to deliver services to new stations
Hurstbridge Line upgrade 
Beyond 2025
With the Metro Tunnel complete, the foundations will be in place for further investment and expansion of the metropolitan and regional rail network.
Our rail network will continue to evolve to help meet the transport needs that come from our unprecedented growth.
Planning is already underway for possible future investments in the transport network including:
Airport rail link
Fast rail to regional Victoria, starting with Geelong
Electrification of the metropolitan rail network to growth areas including Melton and Wyndham
South Geelong – Waurn Ponds duplication
Cranbourne line duplication
Hurstbridge line duplication stage 2
Rail infrastructure upgrades between Upfield and Somerton
· Planning for electrification to Baxter. 

Contact details
Transport for Victoria
transport.vic.gov.au/railnetwork 

image1.jpg
Victorian Rail Map 2025

Wallan Wandong Broadford SEYMOUR Nagambie Mooroopna
Elmore BENDIGO .- = mm N Mmoo Shepparton
Echuca oo U Donnybrook  Heathcote Kilmore Tallarook RN Murchison
Rochester Epsom Junction East S East
S CRAIGIEBURN ‘\ Euroa Benalla Springhurst Wodonga
. Kerang Dingee angqroo Flat N - - - - - - - - .- - - .. ._____ Albury
Swan Hill o s . Roxburgh Park Avenel Violet Town Wangaratta Chiltern
Pyramid  Eaglehawk Castlemaine Coolaroo
Malmsb
CRESOHEY ) Broadmeadows UPFIELD
Kyneton
y Jacana Gowrie
Maryborough Woodend Glenroy Fawkner
Macedon Thomastown Epping Middle Gorge
Talbot . Oalkaric Merlynston Keon Park MERNDA
Clunes Gisborne Pascoe Vale Batman Ruthven Lalor SouthMorang  Hawkstowe
Ararat ~\~ Creswick Riddells Creek Strathmore Coburg Reservoir
Beaufort N Clarkefield Glenbervie Moreland Regent Diamond
Wendouree™ § "> SUNBURY Rosanna Watsonia Montmorency Creek
BALLARATA : . Essendon Anstey HURSTBRIDGE
Diggers Rest Flemington Moonee Ponds Preston . Macleod  Greensborough Eltham Wattle Glen
Ballan AL, Watergardens Racecourse Brunswick Bell Heidelberg
Bacchus Marsh Ascot Vale Eaglemont
Keilor Plains Jewell Thornbury
Melton Showgrounds Ivanhoe a
st Alb Newmarket Royal Park Croxt ) ) Ringwood
Toolern tALbans ) ) ) roxton Darebin Blackburn Mitcham Ringwood ast Mooroolbark
. Kensington Flemington Bridge
Ginifer Northcote ; ) LILYDALE
Rockbank Alphington .
. Macaulay Merri o Nunawading Heatherdale Croydon
Caroline Springs Albion West  Middle erri Fz'nrfleld Laburnum Heathmont
Wyndham Vale Deer Park Tottenham Footscray Footscray North Melbournep il Rushall Dennis Box Hill Bayswater
' | W al h:l lE Ceritral WeStgarth Mont Albert Boronia
. . . . N\ elbourne Centra
Little River Tarneit Ardeer  Sunshine Footscray  South \ T Wosiast Clifton - Surrey Hills Farnfss Gally
Kepe| >
Lara WERRIBEE ensington \' S | — Victoria Park Chatham Upper Ferntree Gully
Corio H Crossi Seddon ) Flagstaff Collingwood Canterbury Upwey
oppers Crossing Yarraville ! North Richmond East Camberwell Tecoma
NorthiShore Williams Landing -
Spotswood SOUTHERN G —aC D West Richmond ; BELGRAVE
North Geel . Riversdale
or eelong Aircraft N CROSS . Camberwell
ewport Jolimont Willison
(O GEELONG / Auburn
East . Hartwell
South Geelong Laverton Rich d Glenferrie
Marshall North Williamstown R ichmon ran Burwood
- Do Westona  Seaholme Williamstown Beach FLINDER ' 5 l Ashburton
aurn Ponds urnley Heyington
{ WILLIAMSTOWN Vs ALAMEIN .
= Winchelsea Kooyong Bairnsdale =
] 1
. Birregurra ANZAC Tooronga Stratford '
= Colac Gardiner Sale =
] H k .
= Camperdown Prahran aw Sb:m R Glenlris WMounlt Rosedale E
1 oora Darli H averle n
% Terang Windsor 2Hting gimesgien Y GLEN TRARALGON )
: Armadale Caulfield i Tordanyill S WAVERLEY
E Sherwood Park Balaclava Malvern Carnegie Maﬁls(:rn ordanville ynda Morwell
Warrnambool Ripponlea Murrumbeena Moe
Elsternwick Glenhuntly Hughesdale Trafalgar
Gardenvale Ormond Oakleigh Yarragon
North Brighton McKinnon Huntingdale Warragul
Middle Brighton Bentleigh Clayton Drouin
Brighton Beach Patterson Westall Longwarry
Train lines Hampton Moorabbin Springvale Bunyip
mmm Mernda & Hurstbridge Lines SANDRINGHAM Highett Sandown Park Garfield
mmm Craigieburn & Upfield Lines Southland NapleiPari Tynong
Yarraman
mmm Lilydale, Belgrave & Alamein Lines Cheltenham Nar Nar Goon
— pandenong N Cardinia
. arre
SRS raNbedine & Fakenam SN s Mentong N Hallam Warren  Berwick Beaconsfield Officer Road
- Werribee, Williamstown & Sandringham Lines Parkdale Lynbrook '
mmm  Glen Waverley Line Mordialloc Merinda Park PAKENHAM
oo Glen Waverley Line — Weekday evening peak services Aspendale CRANBOURNE
and all weekend services operate through the city loop. Edithval
ithvale
mmm  FrankstonLine
Chelsea
== Stenjrentline Bonbeach Seaford FRANSTON Baxter Tyabb Bittern  Crib Point
mmmm V/Line Carrum  Kananook - i STONY EQINT
Leawarra Somerville Hastings Morradoo
Concept map — not to scale
© Public Transport Victoria 2018

Source: Transport for Victoria




