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	Organisation
	Project description
	Amount (excl. GST)
	Location

	Sexual Health Victoria
	Sexual Health Victoria will use funding to support and build capacity for primary care practitioners across Victoria, and local specialist TGD clinics.
	$25,000
	Whitehorse City Council

	Tomboi Records
	Tomboi Records will use funding to allow key leadership staff to undertake mentorship training and strategic planning. The funded project will also lead to the establishment of an advisory board to ensure representation of LGBTQIA+ artists and people of colour across the music industry.
	$25,000
	Darebin City Council

	Whittlesea Community Connections
	Whittlesea Community Connections will use funding to build internal training and skills development. Building the capacity of staff and volunteers will enable Whittlesea Community Connections to provide inclusive services for LGBTIQ+ communities across Whittlesea, with a focus on trans and gender-diverse people.
	$25,000
	Whittlesea City Council

	Lalala OutPick
	Lalala OutPick is a newly emerged LGBTIQ+ community group who will use funding to acquire office equipment, enable key volunteers to attend various training and upskilling courses and to engage expert fundraising consultants.
	$19,865
	Bayside City Council

	Tiny Pride Incorporated
	Tiny Pride is a newly established organisation and will use funds to acquire essential IT equipment to support face-to-face board meetings, strengthening overall governance.
	          $7,883 
	Ballarat City Council

	Different Journeys
	Different Journeys will use funding to expand their reach to best engage autistic LGBTIQ+ Victorian's, further representing, supporting and celebrating this cohort.
	$25,000 
	Maroondah City Council

	PacifiqueX Inc
	PacifiqueX will use funding to build their organisational sustainability through training and upskilling in areas of marketing, event, financial and engagement training.
	       $11,250 
	Moreland City Council

	Speak Australia 'Speak'
	Speak Australia will use funding to engage a consultant to develop a marketing and communications strategy. The strategy will provide a clear and detailed plan to guide the development of ongoing marketing and communications activities.
	$18,750
	Ballarat City Council

	Castlemaine Community House
	Castlemaine Pride Festival will use funding to support the design of the next Castlemaine Pride Festival. A steering group will be formed and consultations will provide information to develop a strategy to improve future festivals.
	$18,750
	Mount Alexander Shire Council

	Western Region Alcohol & Drug Centre Inc (WRAD)
	WRAD will use funding to bolster the organisation’s governance and sustainability. Senior management will be supported through training for WRAD to be recognised as a welcoming and safe service for LGBTIQ+ communities. 
	$10,875
	Warrnambool City Council

	Minus18 Foundation Inc
	Minus18 will build a new online IDAHOBIT hub that will increase the accessibility and scope of Victorian schools, workplaces and community organisations participating in IDAHOBIT activities. 
	$37,127
	Port Phillip City Council

	Youth Projects Limited
	Youth Projects will use funding to scope an LGBTIQ+ Rural Support Program, in partnership with 'The Mental Health Coach' and 'Rural Pride Australia’. The program will address LGBTIQ+ needs, service gaps and opportunities in regional Victoria
	$50,000
	Moreland City Council

	Switchboard (Victoria) Inc
	Switchboard will use funding to undertake consultation and training activities to develop frameworks and workplans that enable best practice engagement with and support for Queer, Trans, Intersex and Bla(c)k and/or People of Colour.

	$50,000
	Port Phillip City Council

	BridgeMeals
	BridgeMeals will use funding to increase the sustainability of its two main activities. Additionally, BridgeMeals will implement other training initiatives, including training in mental health and peer support, and team governance training.

	$50,000
	Moreland City Council

	Family Access Network Inc
	Family Access Network will use funding to support the expansion of LGBTIQ+ inclusive services in the Eastern Metropolitan region.
	$28,000
	Whitehorse City Council

	All The Queens Men
	All The Queens Men will use funding to address their current operating limitations, allowing them to better respond to the increased demand on programs. 
	$40,000
	Melbourne City Council

	Melbourne Queer Film Festival Inc
	MQFF will use funding to develop a market research framework to assess community needs. MQFF will also develop a three-year financial model and undertake a brand valuation. 
	$37,500
	Port Phillip City Council

	Three for All Foundation
	Three for All Foundation will use funding to support the expansion of the Queer Refugee and Asylum Seeker Peers (QRASP) program by training, mentoring and further developing capabilities in leadership, governance, peer support and peer navigation roles. 
	$50,000
	Yarra City Council

	ChillOut Daylesford Inc
	ChillOut Daylesford will use funding to develop a strategic business plan, which will include a focus on expanding work to support a wider range of regional and rural LGBTIQ+ Victorians. ChillOut will also develop a fundraising plan, ensuring long-term sustainability. 
	$50,000
	Hepburn Shire Council

	Lance TV Inc
	Lance TV will use funding to support expansion and development through forming a strategic board, strategic planning, creation of operations roadmaps and the development of financial plans. 
	$50,000
	Ballarat City Council

	Rural Health Connect Pty Ltd
	Rural Health Connect will use funding to enable the research and development of an online referral pathway for psychological services, to address the needs of rural and regional LGBTIQ+ Victorians.
	$40,000
	Mornington Peninsula Shire Council

	Zoe Belle Gender Collective
	Zoe Belle Gender Collective will use funding to develop a strategic and growth plan, which will help to refine the organisation’s purpose and identify the needs of TGD people in Victoria. This plan will also support the development of internal policies and frameworks, providing a strong foundation for future growth and development.
	$30,000
	Yarra City Council
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