Commissioning
& System
Improvement

Jodie Geissler
Deputy Secretary

SYSTEM IMPROVEMENT
& COVID-19 HEALTH
SERVICES RESPONSE
Senior Executive Director

AGED CARE
Executive Director

STATEWIDE
PROGRAMS, BUDGET
& PERFORMANCE
SUPPORT
Executive Director

RURAL AND REGIONAL
HEALTH
Executive Director

METROPOLITAN
HEALTH SERVICES
AND AMBULANCE

Executive Director

COMMUNITY BASED
HEALTH SERVICES
Executive Director

DIGITAL HEALTH
Chief Digital Health Officer

WORKFORCE STRATEGY
AND WELLBEING
Executive Director

Mental Health
and Wellbeing

Katherine
Whetton

Deputy Secretary

LIVED EXPERIENCE
Executive Director

STRATEGY AND POLICY
Executive Director

MENTAL HEALTH AND
AOD SYSTEM
MANAGEMENT

Executive Director

TRANSITION AND
IMPLEMENTATION
Executive Director

OFFICE OF THE CHIEF
PSYCHIATRIST
Chief Psychiatrist

MENTAL HEALTH &
WELLBEING
TRANSFORMATION
Senior Executive Director

Department of Health — Organisational Structure

Public Health

Zoe Wainer
Deputy Secretary

HEALTH PROTECTION

Brett Sutton
Chief Health Officer

PREVENTION AND
POPULATION HEALTH
Executive Director

EMERGENCY
MANAGEMENT
Senior Executive Director

FUTURE OF PUBLIC
HEALTH
Executive Director

EMERGENCY
OPERATIONS AND
CAPABILITY
Workforce Deputy
Controller

COVID-19
Response

Jeroen Weimar
Commander

Nicole Brady

Deputy Secretary, Public
Health Policy & Strategy

Naomi Bromley/
Phuong Pham
Deputy Secretary,
Engagement & Delivery

Kate Matson
Deputy Secretary,
Intelligence,
Case Contact &
Outbreak Management

Julie Walsh

Deputy Secretary, System

Support & Improvement

Department of Health

Euan Wallace

Secretary

Health
Infrastructure

Chris Hotham
Deputy Secretary

INFRASTRUCTURE
POLICY
Director

STRATEGIC
PARTNERSHIPS
Executive Director

VICTORIAN HEALTH
BUILDING AUTHORITY
CEO

Director — Office of the Secretary

Reform and Planning

Lance Emerson
CEO, VAHI

Peter Breadon
Deputy Secretary

SYSTEM REFORM AND
PLANNING
Executive Director

STRATEGIC POLICY
AND PROJECTS
Executive Director

INTERGOVERNMENTAL
AND RESEARCH
Executive Director

ANALYTICS AND
EVIDENCE
Executive Director
(Shared with DFFH)

OFFICIAL

Office of the Secretary

Corporate
Services

Greg Stenton
Deputy Secretary

BUDGET, STRATEGY
AND PERFORMANCE
Executive Director

TIM
Chief Information Officer

CUSTOMER SUPPORT
Executive Director

FINANCE
CFO / Deputy CFO

HEALTH SECTOR
INDUSTRIAL RELATIONS
Director

PEOPLE AND CULTURE
Executive Director

ORGANISATIONAL
TRANSFORMATION
Executive Director

WORKFORCE
RELATIONS AND
ENGAGEMENT
Executive Director

Communications

Aboriginal Health

Chief Aboriginal Health Advisor

Chief Communications & Media Officer

Deputy Chief Aboriginal Health Adviser

Regulatory,
Risk, Integrity
and Legal

SAFER CARE VICTORIA
Prof Mike Roberts

Chief Executive Officer

Jacinda de Witts
Deputy Secretary

MEDICINES & POISONS
Chief Officer

PRIVATE HOSPITALS &
NEPT REGULATION
Director

LEGAL AND
REGULATORY REFORM
& POLICY
Director

LEGAL PRIVACY AND
INTEGRITY
Executive Director

COVID-19 LEGAL
Executive stream leads —
Legislation, Corporate,
Operations, Litigation and
Directions

CABINET
PARLIAMENTARY AND
PORTFOLIO SERVICES

Director

AUDIT AND RISK
Chief Audit & Risk Officer



